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Case Study

A 15 year old and ongoing close partnership
for blinding and clinical packaging

Client

Laboratoire SERVIER Industrie (L.S.I.) is one of the largest private pharmaceutical
company in the world. Its turnover is 3.6billion euros. LS.l is present in 140 countries
and employs over 20 000 co-workers among which about 3000 are active in

Research and Development.

Issues

LS.I. requires the competences of Creapharm mostly for :
- overencapsulation : millions of capsules of various sizes
- clinical packaging of patient kits (double blind studies)

LS.I. has strong internal capabilities for overencapsulation
and clinical packaging. L.S.I comes to Creapharm to
supplement its resources when it has surplus activity.
Then, for each project it expects from Creapharm’s team:
quality, reactivity, adaptability and a tailored service.

Problem Solving

Timing is always short. Creapharm has to schedule all
steps and analyze all risks carefully before the start, in
order to meet quality and avoid wasted time. Creapharm'’s
project manager works very closely with the LS.I. team

Quality: after a tight process is designed and the proper
facility and equipment are selected, a risk analysis is
conducted and operators are trained before the first step.

The whole process is managed within Creapharm’s quality

system, which is regularly audited by LSl and which is
constantly enhanced through mutual collaboration.

Lead time: We have regular and open scheduling
sessions with L.S.I. team in order to:

- anticipate needs and be able to have all the material for
expected projects ready (especially for overencapsulation
projects).

- dllocate a trained staff to perform the operations.

- eventually adapt the department organization : we may
have to change very quickly o working on 2 shifts or
extended hours.

Outcomes

Our collaboration dates back over 15 years and we have
established over the time a very close and confident
relationship with L.S.I's team for clinical supplies. We
consider each other as true partners. Creapharm is very
proud of this relationship

Customer’s testimony

Laboratoire Servier has established a long lasting
collaboration with Creapharm for clinical supplies. Above
their high level professionalism, we particularly appreciate
their ongoing desire fo improve and their tailored service.
We have built up a strong mutual confidence beneficial to
both.
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